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This study posits that security analysts heed corporate social performance information and
factor it into their recommendations to general investors. In particular, as corporate social
performance is often uncertain and ambiguous to general investors, analysts may serve as the
informational pathway connecting corporate social performance to firm stock returns. Thus,
we argue that analyst recommendations mediate the relationship between corporate social
performance and firm stock returns. On the basis of not only a qualitative study with literature
searches and interviews of stock analysts but also a quantitative study with two longitudinal
samples of large firms, we find support for these arguments. Our findings uncover an information-
based underlying mechanism for the link between corporate social performance and financial
performance. Copyright  2013 John Wiley & Sons, Ltd.

INTRODUCTION

A large number of previous studies have ana-
lyzed the direct link between corporate social
performance (CSP) and corporate financial per-
formance (CFP). Despite these efforts, there are
still on-going debates and controversial arguments
about whether and how CSP influences CFP
(e.g., Barnett and Salomon, 2006; Luo and Bhat-
tacharya, 2006; Margolis and Walsh, 2003; Orl-
itzky, Schmidt, and Rynes, 2003; Ramchander,
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Schwebach, and Staking, 2012). Hence, there is a
high need to penetrate the black box linking CSP
and CFP and gain a better understanding of its
underlying mechanisms.

This study uncovers an information-based
mechanism for the CSP–CFP relationship, by
examining the mediating role of analyst recom-
mendations in the relationship. In particular, it
recognizes that firm CSP is multidimensional
in nature and hence generally complex, which
renders it arduous for general investors to have
an in-depth understanding of CSP and precisely
gauge its quality. Despite the availability of
professional ratings on firm CSP dimensions (e.g.,
KLD, Thomson Reuter’s ASSET4), such informa-
tion is too intricate to be directly understood and
priced by general investors who are not certified
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industry experts and are often constrained by time
and resources (Fombrun, Gardberg, and Barnett,
2000; Surroca, Tribo, and Waddock, 2010).
Thus, not all CSP information can be automat-
ically incorporated into firm stock performance
efficiently (Godfrey, Merrill, and Hansen, 2009).

Security analysts, on the other hand, are certi-
fied industry experts skilled at obtaining private
information that is not readily accessible to gen-
eral investors and so are better able to assess the
value relevance of firm CSP information (Ivkovic
and Jegadeesh, 2004). Our qualitative aspect of
the study based on a search of existing literature
and interviews of analysts suggests that analysts
do pay a great deal of attention to CSP and factor
it into stock recommendations. Accordingly, we
propose a mediation role of security analysts in
the CSP–CFP link: analyst recommendations act
as an informational pathway through which CSP
affects CFP. To test this argument formally, we
further collected quantitative data and conducted
analyses with two longitudinal samples of large
firms. Results of the quantitative analyses provide
systematic support for the mediating role of analyst
recommendations.

Our first contribution to the literature is to
demonstrate the role of analysts as a key infor-
mation intermediary for stock market participants
to value CSP. Specifically, we explicate the mech-
anism by which CSP influences firm financial per-
formance (i.e., by identifying how security analysts
act as information channels to clarify the value
and relevance of CSP for general investors). Our
results suggest that the financial performance effect
of CSP can be better materialized when security
analysts heed firm CSP information. Indeed, with-
out examining the information bridge of analysts,
the CSP–CFP link can be distant or illusive. Yet,
with it, the link can be made clearer. As strat-
egy theories demonstrate growing concerns for the
elusive “business case” of CSP and fund man-
agers increasingly “invest with a conscience,” our
work places the spotlight on analysts and supports
that information-based mechanisms account for the
eventual shareholder value impact of CSP.

Second, the analyst mechanism helps reinter-
pret prior findings and advance future research in
this regard. For example, we provide a potential
explanation of mixed findings of the CSP–CFP
relationship in prior studies, by pointing to an
important information-based contingency (where
analysts can reduce the information asymmetry

between firm CSP and general investors) for the
relationship. Our results imply that when security
analysts are active in the firms’ operational envi-
ronment, the benefits that firms gain from CSP
are more likely to be realized. We thus provide
insights for how such research should be con-
ducted by calling for future work to examine the
specific contingencies underlying the information-
based mechanism that links CSP to CFP.

Lastly, the findings of this study help, to a cer-
tain extent, reconcile the literature on shareholder
vis-à-vis stakeholder primacy debate. While the
classical finance theory suggests that the goal of
a corporation is shareholder value maximization
(Jensen, 2001), the stakeholder theory holds that
corporations should be responsible for all relevant
stakeholders (Freeman, 1984). One implication of
this study is that as shareholders increasingly value
corporate social performance, firms that take bet-
ter care of their various stakeholders are more
likely to attract shareholders to buy their stocks
and enhance share returns ultimately. This echoes
Stout’s (2012) view of “universal investors,” who
recognize that valuable assets are not merely
equity shares but also stakes in the community, the
economy, and even the entire planet. Such broadly
defined assets nowadays make it even more chal-
lenging for general investors to gauge precisely
and price CSP (i.e., higher information asymmetry,
Godfrey et al., 2009). In this sense, stock analysts
are more and more likely to be catalysts that help
materialize the link between shareholder invest-
ment returns and firm social activities targeting
broader stakeholder groups. The more sharehold-
ers as universal investors (Stout, 2012), the more
analysts play a pivotal information-bridging role,
through which shareholder and stakeholder views
can be better aligned.

THE QUALITATIVE RESEARCH

This section reports the results of our literature
search and interviews that suggest analysts do heed
firm CSP information and incorporate it in their
recommendations to investors.

Based on a joint survey of 388 fund managers
and financial analysts initiated by CSR Europe,
Deloitte, and Euronext (2003), 79 percent of fund
managers and analysts indicated that social man-
agement has a positive impact on firm value in
the long term, and around 50 percent of them
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take into account corporate information on social
and environmental performance. Most importantly,
51 percent of fund managers and 37 percent of
financial analysts, respectively, would grant a
stock price premium to socially responsible com-
panies (CSR Europe et al., 2003). Professional
analysts such as investment banks and brokerage
houses even have divisions that specifically ana-
lyze firm CSP data (e.g., Goldman Sachs, HSBC,
and Credit Suisse).

Such analyst emphasis on Corporate Social
Responsibility (CSR) is further evidenced by
the increasing demand of investors for CSR
(Dhaliwal et al., 2012). According to the survey,
78 percent of investors discuss CSR issues with
sell-side analysts (ECCE, 2007) and 56 percent of
corporations indicate that investors requested
information on nonfinancial goals including
CSR metrics (BNY Mellon, 2012). Bruce M.
Kahn, Director and Senior Investment Analyst at
Deutsche Bank, reports that “a growing number
of . . . clients are asking for ESG [i.e., environ-
mental, social, and corporate governance] criteria
integrated” (BSR, 2009: 13).

Indeed, an increasing number of initiatives inte-
grates ESG factors into mainstream investment
analysis (Jemel-Fornetty, Louche, and Bourghelle,
2011) because “mainstream analysts . . . were start-
ing to pay more attention to the potential for
ESG-related research to add investment value”
(A4S, GRI, and Radley Yeldar, 2012; CAMRA-
DATA, 2013; Eurosif and ACCA, 2013; PRI,
2013: 24). For example, Eccles, Serafeim, and
Krzus (2011: 117) counted 44 million total queries
in the Bloomberg database between November
2010 and April 2011 and conclude that while at
Deutsche Bank (2012: 28) “mainstream corporate
analysis considers key financial data . . . main cri-
teria, but analysts actively screen companies with
poor ESG ratings or involvement in controversial
ESG issues.”

Our own in-depth interviews with analysts
and those conducted by Fieseler (2011) provide
further qualitative evidence of analysts’ increasing
attention to CSP. First, our own interviews (n = 28,
each interview lasted about 30 minutes on average)
confirm that the majority of these analysts monitor
CSP closely in the firms they cover, albeit with
diverse approaches. For example, analysts of
a major European bank report that they rely
on two data sources for CSP information. The
first is RepRisk, which provides a quantitative

indicator about the likelihood of reputation risks
caused by activities related to poor working
conditions, corruption, human rights violations,
and environmental destruction. The second is
RobecoSAM, which specializes in sustainability
investing. Some other analysts we interviewed
emphasize CSR as a key gatekeeper for stock
recommendations. As one analyst states,

Even if financial analysis suggests a stock
is undervalued, we do not issue a buy rec-
ommendation if the firm is likely to receive
negative CSR reports . . . . (Sell-side analyst,
interview, August 29, 2013).

Based on interviews with 42 mainstream finan-
cial analysts, Fieseler (2011) holds that analysts
use CSP to gauge management’s long-term orien-
tation and the financial well-being of firms, con-
firming that social responsibility strategies might
have been converging with economic strategies to
become part of the mainstream investment analysis
(Fieseler, 2011: 138):

The reality is that we are interested in
financial performance at the end of the day.
But there is enough evidence to suggest that
corporate governance, good sustainability
and environmentally friendly behavior add
value over the longer term—although it is
hard to immediately measure that in financial
terms . (Buy-side analyst, interview, April 21,
2006).

I am interested in a company’s strategic posi-
tion regarding its core business—especially
in the long term, not only right now. . . .
I believe that [social and environmental
issues] are part of this long-term perspective.
They can be interesting criteria to back up an
investment decision . (Sell-side analyst, inter-
view, May 8, 2006).

Our research also reveals that analysts discuss
various types of CSR-related information, includ-
ing issues regarding the environment, products,
employee relations, corporate governance, com-
munity, and others, in their analyst reports. Table 1
provides examples of such information from ana-
lyst research reports issued between 2003 and
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2011. Taking environment-related information as
an example, content analyses of European and
American sell-side analysts’ reports show that
about 36 percent of those reports contain CSR
information (Cerin, 2010; Nilsson, Cunningham,
and Hassel, 2008). Analysts often regard green
technology or new environmental-friendly prac-
tices such as wastewater treatment as meaning-
ful corporate contributions to long-term growth.
The analysts of Sal. Oppenheim initiated cover-
age of Petrotec with a “buy”-rating because “a
rising environmental awareness is one of the initial
drivers for renewable energies.”

Another example can be found in KRChok-
sey’s report on Praj Industries. In 2011, Praj
Industries Limited (PIL), a firm engaged in the
business of process and project engineering for
brewery plants, decided to enter into water &
wastewater treatment, customized engineering, and
bio-consumables. KRChoksey reported that “regu-
latory changes in US and higher crude prices will
make ethanol production more viable now. Fresh
order resumption and the steady recovery of the
global economy will bring business back to Praj.”
Considering such government shift toward cleaner
fuels, KRChoksey estimated that this new plan
would win “a business opportunity of USD 7–8
bn for PIL” and the company “has started receiv-
ing [investor] enquiries for the same.” Analysts are
also concerned about CSP-related accreditations
such as ISO-14001 and OHSAS-18001, which are
standards for occupational health and safety man-
agement (see Firstcall’s report on Kansai Nerolac
Paints in Table 1). Analysts use this information
to highlight the superiority of corporate manage-
ment and business operations, especially when few
companies in this industry receive such accredita-
tions, and thus provide “buy” recommendations to
general investors.

RESEARCH QUESTION

The aforementioned qualitative study leads to the
insights that (1) a significant proportion of ana-
lysts are aware of CSR information and consider it
important and (2) analysts incorporate CSP infor-
mation in their reports to general investors for
buy or sell recommendations. This suggests that
CSP is positively associated with analyst stock
recommendations. Moreover, prior finance litera-
ture has established that investors depend on (and

pay substantial fees to) analysts’ recommendations
to make buy, hold, sell decisions (Ivkovic and
Jegadeesh, 2004). Womack (1996: 164) reports
that stock prices adjust “either up five percent for
changes to buy recommendations or 11 percent
for changes to sell recommendations.” This sug-
gests that analyst recommendations have signifi-
cant influences on firm stock returns.

Further, given the possible presence of infor-
mation asymmetry between CSP information and
investors, a mediating role of analyst recommen-
dations in the relationship between CSP and future
firm stock returns is expected to exist. As Howe,
Unlu, and Yan (2009: 799) note, “analyst recom-
mendations contain additional information content
and forecast future returns.” Thus, we can also
expect that general investors reply on analysts to
certify and convey the informational relevance of
CSP (Ioannou and Serafeim, 2010). Indeed, God-
frey et al. (2009: 428) hold that only CSP activities
that “capture the attention of outside evaluators
(e.g., investment rating analysts) are substantial
enough to be seen as a credible commitment,”
implying the importance of analyst recommenda-
tions in providing investors professional guidance
about the quality of CSP.

Accordingly, we raised the following research
question: Do analyst stock recommendations medi-
ate the relationship between firm CSP and future
stock returns?

THE QUANTITATIVE ANALYSES

Data and measures

To address the research question, we collected
two longitudinal datasets on firm CSP : one with
the Thomson Reuters data on firm environmental,
social, and corporate governance (ESG) and the
other with the Kinder, Lydenberg, Domini and Co.
(KLD) data. Specifically, the ESG data source has
covered more than 4,300 firms listed in the S&P
500, NASDAQ 100, STOXX 600, Russell 1000,
FTSE 100, ASZ 300, MSCI World, MSCI Europe,
and MSCI Merging Market (thomsonreuters.com).
This dataset consists of four pillars (ASSET4):
environmental, social, economic, and governance
performance. For each firm, over 250 objective
indicators are used to calculate the four pillar
scores. Following previous studies (e.g., Dhali-
wal et al., 2012; Eccles et al., 2011; Peiris and
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Evans, 2010), we use the environmental and social
pillars to measure CSP for each firm. Environ-
mental performance refers to the firm’s resources
reduction, emission reduction, and product inno-
vation benefiting the environment. Social perfor-
mance refers to the firm’s product responsibility,
community, human rights, diversity, training and
development, health and safety, and employment
quality. To account for industry competition, we
use the ratio of a firm’s ESG to the average ESG
of all competing firms in the industry as defined
by Standard Industrial Classification (SIC) codes
as the final measure of ESG in our analysis.

In addition, we used the KLD data, a data source
widely employed in the strategy and management
literature (e.g., Coombs and Gilley, 2005; Surroca
et al., 2010), to construct an alternative measure
of CSP. Specifically, KLD compiles annual rat-
ings of over 3,000 publicly traded U.S. firms,
which consist of the Standard and Poor (S&P) 500
firms and 150 firms from the Domini Social Index.
KLD rates companies on a wide range of activi-
ties that reflect how well companies perform in
social responsibility and build relationships with
various stakeholders. KLD captures over 94 mea-
surement items along seven social dimensions:
product safety, diversity, employee relations, com-
munity relations, corporate governance, environ-
mental stewardship, and human rights (www.
wharton.upenn.edu/wrds/ds/kld/). For each mea-
sure, KLD offers “strength” and “concern” (e.g.,
Waddock and Graves, 1997; Waldman, Siegel,
and Javidan, 2006) for each firm year. Because
prior studies suggest a theoretical distinction
between primary/technical stakeholder dimensions
(employee relations, product safety, and gov-
ernance) and secondary/institutional stakeholder
dimensions (community relations, environmental
stewardship, diversity, and human rights) of CSP
(Godfrey et al., 2009: 434; Mattingly and Berman,
2006), we also test the relevance of this distinction
by using the primary versus secondary CSP types.
To account for industry competition, we use the
ratio of a firm’s CSP to the average CSP of all
competing firms in the industry as the final mea-
sure of CSP in our analysis.

Both ESG and KLD data sources have dra-
matically increased their coverage of firms over
time.1 However, because not all firms covered in

1 For example, KLD has expanded the coverage of firms over
time, from about 650 firms in 2000 to the largest 1,000 firms in

KLD are publically traded, to match with firm
stock prices data, we have to drop these firms.
In addition, because we want to test the relation-
ships between CSP and analyst stock recommenda-
tions from I/B/E/S, we have to merge data sources
across firms covered by I/B/E/S, COMPUSTAT,
and CRSP, as well as ESG or KLD. After merg-
ing these various data sources, we are left with a
dataset for 349 firms over 11 years (2000–2010)
for a total of 3,839 firm-year data points with
KLD-based CSP. Also, we have 857 firms over
nine years (2002–2010) for a total of 7,713 firm-
year observations with ESG-based CSP because
ESG data starts from 2002. However, because we
employed a differences-in-differences model, we
lost one year of data in analyses.

To match the CSP data, we obtained financial
analysts’ stock recommendations from I/B/E/S.
Essentially, I/B/E/S provides comprehensive data
on analyst recommendations, firm earnings fore-
casts, and other financial items for publicly traded
companies (Ivkovic and Jegadeesh, 2004; Wom-
ack, 1996). It presents a unique opportunity for
testing the relevance of CSP in guiding invest-
ment decisions in the stock market. I/B/E/S
covers more than 45,000 companies from 70
markets worldwide. Because multiple financial
analysts follow each publicly traded company
and each analyst provides multiple investment
recommendations for each firm, we originally
collected a total of 126,598 observations of ana-
lyst stock recommendations. I/B/E/S measures
analyst recommendations as the median consen-
sus of buy, hold, sell recommendations pro-
vided by analysts to investors (e.g., Howe et al.,
2009; Luo, Homburg, and Wieseke, 2010; Wom-
ack, 1996). Originally, this measure is reported
in a reversed Likert scale with 1 = strong buy,
2 = buy, 3 = hold, 4 = underperform, and 5 = sell.
For ease of exposition, we transformed this reverse
coding.

In addition, we obtained stock price data from
CRSP to derive firm stock returns . Specifically,
firm stock return is measured as the abnormal
return beyond what is expected from the broad
financial markets. To measure expected return
from the broad financial markets, we use the Fama-
French-Carhart model (Carhart, 1997; Fama and

2001 and the largest 3,000 firms in 2010 by market capitalization
(Dhaliwal et al., 2011: 64).
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French, 1993; Luo et al., 2014) at the firm level as
follows:

Rit − Rft = β0i + β1i
(
Rmt − Rft

) + β2i SMBt

+ β3i HMLt + β4i MOMt + εit , (1)

where Rit are stock returns for firm i in time t ;
Rm are average market returns; Rf is the risk-
free rate; SMB are size effects; HML are value
effects; MOM are Carhart’s momentum effects;
β0i is the intercept; and εit is the model residual.
We then calculate abnormal returns (ASRit) as the
difference between the observed returns and the
expected returns, as follows:

ASRit = (
Rit − Rft

) − [
β̂0i + β̂1i

(
Rmt − Rft

)
+β̂2i SMBt + β̂3i HM Lt + β̂4i MOMt

]
.

(2)

Data for the Fama–French–Carhart factors and
momentum (Rm, Rf, MKT , SMB , HML, and MOM )
are from http://mba.tuck.dartmouth.edu/pages/
faculty/ken.french/data_library.html. Appendix 1
reports a comprehensive set of firm- and industry-
level covariates, following the widely used
models of financial analyst metrics (Jegadeesh
et al., 2004) and firm financial value in finance
and accounting (Lui, Markov, and Tamayo, 2007).
This allows us to calibrate the extent to which
CSP contributes new information in explaining
analyst recommendations and firm value.

Analyses and results

Because the dataset is cross-sectional and time-
series in nature, empirical analyses should accom-
modate several features. First, we need to control
for observable and unobservable heterogeneity.
Regarding observable heterogeneity in results, we
have included many (firm-, analyst-, and industry-
level) covariates to rule out multilevel alternative
explanations of the modeling results. To accom-
modate firm-specific unobservable heterogeneity,
we adopt the changes-in-changes model and test
the impact of changes in CSP on changes in ana-
lyst recommendations and firm financial value.
Also, to account for the biases of endogene-
ity, heteroskedasticity, and serial correlation in
cross-sectional and time-series data, we employ

the generalized method of moments (GMM) for
estimations. Endogeneity may exist in that firms
with more favorable analyst recommendations and
higher value can afford more CSP investments.
To account for endogeneity, we use instrumen-
tal variables with the lagged business segment at
t-2 and lagged industry CSP at time period t-2 .
To test the validity of these instruments, we con-
ducted the Hansen (1982) test. GMM also employs
the White heteroskedasticity and autocorrelation
robust covariance matrix �̂HAC :

�̂HAC = �̂ (0) +

T−1∑

j=1

k (j , q)
(
�̂ (j )

) + �̂
′
(j )


 ,

�̂ (j ) = 1

T − k


 T∑

t=j+1

Zt−j
′εtεt−j

′Zt


 ,

(3)

where ε = the vector of the White residuals,
k = the kernel, q = the bandwidth, and Zt = a k ×
p matrix in GMM (see Hamilton, 1994: 409–422).

To rule out reverse causality from analyst rec-
ommendations to CSP, we conducted the Granger
causality test (Granger, 1969) and confirmed the
direction of influence from CSP to analyst recom-
mendations (FGranger test = 28.089 with KLD and
25.623 with ESG, both p < 0.01), rather than the
reverse direction (p > 0.10).2

Testing mediation requires a system of
equations. Specifically, we follow the commonly
recommended approach (Baron and Kenny, 1986;
Shaver, 2005: 338). The following regression
equations are utilized, where CSP = the indepen-
dent variable of changes in CSP, Recom = the
mediator variable of analyst stock recommenda-
tions, Perf = the final dependent variable of firm
future return (at time t + 1; see Dhaliwal et al.,
2011: 66).

�Perf = β10 + β11�CSP + �Controls + ε1.

(4)

2 Furthermore, we tested various model assumptions with the
RESET test, the Durbin-Watson and White’s test, the Jarque-
Bera test, the Davidson-MacKinnon test of endogeneity, and the
Breusch-Pagan test. None of the assumptions are violated in the
results. Finally, the multicollinearity problem is not a serious
threat to our results because all variance inflation factor results
are less than 5 and the condition indices are less than 10.
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Table 2. Results for CSP, analyst recommendations, and firm future returns from 2SLS estimation

M1 (KLD) M2 (KLD) M3 (KLD) M4 (ESG) M5 (ESG) M6 (ESG)
Analyst recom Firm return Firm return Analyst recom Firm return Firm return

� CSP 1.273*** 1.322** 0.815* 1.292*** 1.639** 0.836*
Mediation effects
� Analyst recommendations (recom) 0.239*** 0.242***
Controls
� Self-disclosure 2.608** 1.521** 1.145* 2.361** 0.816 0.782
� Other-disclosure 2.339** 0.705 0.675 2.229** 0.722 0.681
� ROA 2.107*** 2.697** 2.752** 2.193*** 2.695** 2.763**
� ROA variability −0.128 −1.331* −1.411* −0.118 −1.328* −1.406*
� Firm size 0.178** 0.479** 0.487** 0.176** 0.481** 0.432**
� R&D intensity 1.297* 0.151* 0.161* 1.291* 0.156* 0.161*
� Financial leverage −0.049 0.030 0.038 −0.045 0.041 0.046
� Dividend 1.312* 0.044 0.055 1.317* 0.055 0.059
� Liquidity 0.008 0.125 0.128 0.009 0.129 0.118
� Analyst coverage 1.772** 0.321** 0.332** 1.774** 0.321** 0.331**
� Analyst forecast errors 0.880* −0.071 −0.079 0.881* −0.072 −0.078
� Analyst expertise 0.635* 0.138* 0.146** 0.638* 0.138* 0.141**
� Institutional ownership 3.128** 0.071 0.076 3.123** 0.071 0.062
� Environmental volatility −0.669** −0.439** −0.519** −0.654** −0.438** −0.506**
� Industry competition −0.025 −0.041 −0.042 −0.029 −0.051 −0.047
R-squared 0.31 0.21 0.34 0.33 0.22 0.36
F-statistic 16.818 8.625 13.539 17.085 8.872 15.017
N 3,490 3,490 3,490 6,856 6,856 6,856

Note: *p < 0.10; **p < 0.05; ***p < 0.01.

This equation gauges the effects of CSP on firm
stock performance.

�Recom = β20 + β21�CSP + �Controls + ε2.

(5)

Equation 5 assesses the effect of CSP on the
mediator of analyst recommendations.

�Perf = β30 + β31�CSP + β32�Recom

+ �Controls + ε3. (6)

Following Shaver (2005: 338), we estimated this
system of (5) and (6) with the two-stage least
squares (2SLS). Specifically, according to Shaver
(2005), if the errors terms (ε2 and ε3) in (5)
and (6) are correlated, the traditional approach
with Baron and Kenny (1986) would lead to
wrong conclusions. Thus, 2SLS is recommended
to correct the possible bias due to the correlated
error terms. That is, the predicted value of
analyst recommendations in (5) is treated as
an endogeneous variable and entered in (6).
In this way, the predicted value of analyst

recommendations (the instrument variable) will
not correlate with ε3 even if ε2 and ε3 are
correlated (Shaver, 2005: 338). The 2SLS results
are reported in Table 2.

As reported in Table 2, firm CSP is posi-
tively associated with analyst recommendations.
CSP information by both KLD and ESG is
indeed positively related to analyst recommenda-
tions (both p < 0.01). In order to establish media-
tion from CSP → recommendations → firm return
chain, CSP must affect recommendations, and rec-
ommendations must affect firm return. Table 2
results indicate that, for both the KLD and ESG
datasets, CSP affects recommendations (p < 0.01).
Entering the mediator of recommendations reduces
the strength of the effects of CSP on firm stock
returns (from p < 0.05 to p < 0.10), thus support-
ing the partial mediation role of analyst recom-
mendations in the effects of CSP on firm stock
returns.

To gauge whether the indirect mediation effects
are statistically significant (Sobel, 1982), we
also conducted the extended Sobel test with the
bootstrapping meditation approach (Zhao, Lynch,
and Chen, 2010). The extended Sobel test model

Copyright  2013 John Wiley & Sons, Ltd. Strat. Mgmt. J. (2014)
DOI: 10.1002/smj



Research Notes and Commentaries

is zvalue = ab/

√
a2s2

b + b2s2
a + s2

a s2
b , where a and

sa are coefficients and standard errors (from
the bootstrapping) for the impact of independent
variables on mediators, while b and sb are
coefficients and standard errors for the impact of
mediators on the dependent variable. We find that
the Sobel test results are significant (zvalue = 4.307
with KLD and 4.678 with ESG, p < 0.01), thus
supporting the indirect mediation role of analyst
recommendations in the effects of CSP on firm
stock returns.

To test the robustness of our mediational results,
we not only used the strength and weakness
of firm CSP (Waldman et al., 2006), but also
employed the primary and secondary types of
CSP (Godfrey et al., 2009; Hillman and Keim,
2001; Mattingly and Berman, 2006; Yoon et al.,
2006). The results (not reported but available upon
request) consistently support the mediational role
of analyst recommendations across the strength,
weakness, primary, and secondary types of CSP,
although this mediation role is more salient in the
case of the weakness and primary types of CSP.

DISCUSSION

With both qualitative and quantitative evidences,
this study confirms that analysts act as mediators
in the CSP–CFP link. As industry experts and
the “information bridge,” analysts reduce the
information asymmetry associated with CSP, by
incorporating firm CSP information into their
recommendations for general investors.

Furthermore, we extend the literature on the role
of analysts by revealing CSP as another critical
intangible asset, to which analysts pay increasing
attention. Given the growing importance of social
investing and fund managers’ quest for “invest-
ment with a conscience,” more frequently firm
CSP is addressed as an intangible and promis-
ing asset by analysts. While previous studies
have examined the role of analysts in reducing
information asymmetry associated with other firm
intangibles such as research and development and
customer satisfaction (e.g., Kimbrough, 2007; Luo
et al., 2010), few empirical analyses link firm
CSP to security analysts (Dhaliwal et al., 2011,
2012; Ioannou and Serafeim, 2010). Our work thus
examines the under-researched issue of the rele-
vance of firm CSP for stock analysts.

In practice, analysts may respond to firm CSP
and adapt their buy-and-sell recommendations
accordingly, while investors rely heavily on ana-
lyst recommendations (e.g., Barber et al., 2001;
Womack, 1996). Thus, firm managers should
be cognizant of such analyst-based mechanisms,
which may account for the ultimate financial
returns to CSP. In this sense, analysts can be
considered a strategically important component of
firms’ multistakeholder management. By taking
into account the effect of CSP on analysts, man-
agers can acquire a more complete picture of the
eventual financial impact of their investment in
firm CSP.

In conclusion, our study hopefully helps
researchers and practitioners understand the
analyst-based mechanism underlying the impact
of firm CSP on shareholder wealth. We encourage
further research to uncover more insights into this
important area.
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APPENDIX: DATA FOR COVARIATES

We have a comprehensive set of firm- and
industry-level covariates, closely following the
widely used models of financial analyst metrics
(Jegadeesh et al., 2004) and firm financial value
in finance and accounting (Lui et al., 2007). This
allows us to calibrate the extent to which CSP
contributes new information in explaining analyst
recommendations and firm value. Firm profitabil-
ity (ROA) is measured as the ratio of a firm’s
operating income (from COMPUSTAT) to its book
value of total assets. ROA variability is measured
as the standard deviation of the reported prior
five years of ROA. R&D intensity is measured
as research and development expenses divided
by sales. Firm financial leverage is the ratio
of long-term book debt to total assets (Thomas,
2002). Firm dividend is the ratio of cash dividends
to firm market capitalization. Firm liquidity is
the current ratio of a firm. Analysts’ earnings
forecast errors are gauged as the differences
(in absolute values) between the latest analysts’
median consensus forecasts (MEDEST) before
the earnings announcements and the firms’ actual
earnings per share scaled by stock prices (Barth
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et al., 2001). We assess the public disclosure of
firm social activities with two measures: self-
disclosure and other-disclosure. Directly following
Tetlock (2007) and Dhaliwal et al. (2011), we
collect information on public disclosure from
several sources: (1) corporate social responsi-
bility newswire, (2) Corporateregister.com, (3)
Internet searches, (4) company websites, and (5)
media Lexis/Nexis database. If the disclosure is
conducted by the firm itself, we classified it as
self-disclosure (self); otherwise, we classified the
disclosure as other-disclosure (media) of firm CSP
information. Results also confirmed that favorable
public disclosure leads to positive returns, and
unfavorable disclosure leads to negative returns
(all p < 0.01). We also tested the hypotheses with
total information disclosure (= self + media) and
the results were consistently supportive of our
conclusion on the mediational role of analyst
recommendations and the moderating role of
information disclosure as hypothesized. Analyst
coverage is measured as the number (in natural
log) of financial analysts following or covering the
stock of the firm (Barron, Byard, and Kim, 2002).
Following prior accounting studies (Ertimur,
Sunder, and Sunder, 2007: 583), we measure
analyst expertise as the firm-specific experience
of the financial analysts working at the brokerage
firm (Chen and Matsumoto, 2006).3 The data
for institutional ownership are obtained from the

3 Per one anonymous reviewer, we conducted additional analyses
by aggregating the firm-specific analyst experience to industry-
specific analyst experience, and the results are qualitatively
the same.

Thompson Financial CDA/Spectrum database of
Securities and Exchange Commission (SEC) 13F
filings. This variable assesses how many percent-
ages of the firm’s shares are owned by institutions
relative to the total shares outstanding of the firm
(Yan and Zhang, 2009). Industry competition is
measured as the Herfindahl concentration index,
which is the sum of squared market shares of
the firms in the industry derived from the sales
revenue (from COMPUSTAT), on the basis of
the Standard Industrial Classification (SIC) codes
(Hou and Robinson, 2006: 1933). Environmental
volatility is the degree of uncertainty of the broad
stock market returns (AMEX/NYSE/NASDAQ
indexes). We measure it with the conditional
volatility in the Fama-French-Carhart model at
the market level as follows:

Rmt+1 − Rft+1 = β0 + β1
(
Rmt − Rft

) + β2SM Bt

+β3HM Lt + β4MOMt + φit+1, ωt+1 = α0

+α1φ
2
t + γ1ωt , �t+1|

(
�t ,�t−1,· · ·

)
∼ N (0, ωt+1) , (A1)

where ωt+1 = the latent conditional variance of
residual terms, or the measure of financial market
volatility. We obtain the daily stock market return
from CRSP and French’s website.
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